		CA-D-16
Post-Construction Meeting Agenda/Minutes
Attach signed attendance sheet with Name/Representing/Phone

Date: ___________ Meeting Location: ______________________________________________
Name: ________________________________________________________________________
CONTID: __________ ALTID: ___________ C-R-S: __________________________________
Project Type / Description: _______________________________________________________
Award date: _____________ Original Completion date: _____________                               Actual Completion date: ________________

1. Project Positive Aspects: ______________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Partnering:

a. Were goals established?     YES    -or-    NO

b. Were the goals realized? 	YES    -or-    NO

c. How well were the goals evaluated or measured?
____________________________________________________________________________________________________________________________________________________________

d. How were foremen/workers involved in the Partnering process?
____________________________________________________________________________________________________________________________________________________________

e. How were subcontractors involved in the Partnering process? 
____________________________________________________________________________________________________________________________________________________________

f. How were relationships with key stakeholders managed? ____________________________________________________________________________________________________________________________________________________________

g. Teambuilding activities or unique motivational activities:
____________________________________________________________________________________________________________________________________________________________

h. Safety Record of the Project: ____________________________________________________________________________________________________________________________________________________________

i. Challenges or obstacles overcome: ____________________________________________________________________________________________________________________________________________________________

j. Partnering Survey Completed by Contractor:    YES    -or-    NO 

Link to online Partnering Survey: (https://www.surveymonkey.com/s/ODOT_Partnering_CloseOut_Survey)
3. Change Order Summary: ___________________________________________________  ________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Modification of Plan Concepts: ______________________________________________        ________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Public Issues: ____________________________________________________________  ________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Project/Design Issues: _____________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Right of Way/ Utilities Conflicts: ____________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Number of Early Written Notices Received: ____________________________________ 

9. Number of Step Two Disputes: ______________________________________________

10. Number of Claims: ________ _______________________________________________

11. Number of Value Engineering Change Proposals: _______________________________

12. C-95 Form Completed by ODOT Personnel: 	YES    -or-    NO 

13. Finalization:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 




Distribute the Post-Construction Minutes with all attachments to:  Project Engineer, Prime Contractor Superintendent, Designer, Construction Office, LPA, and others expressing interest.
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